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FROM OUR BOARD AND EXECUTIVE DIRECTOR  

2017 - 2018 has been an exciting year for St. Michael’s Homes!  

 First, we have enhanced our services to include new staff  in our  

Engagement and Aftercare Programs. Formerly, the work in these  

programs was done by our other staff  ‘off  the side of  their desks’. Now, 

thanks in part to Ontario Trillium Foundation funding, we have full time 

dedicated staff. See the report inside for more on the Aftercare  

Program! 

 Second, among the many challenges faced in recovery from  

addiction is rebuilding the core relationships and activities that help give 

our lives structure and purpose, from family to employment. In response 

to this, we have expanded the role of  peer volunteering and employment 

at St. Michael’s Homes. The men in our program benefit from re-entering 

the workforce either on a volunteer or paid basis, in a place where they 

know they will be supported through challenges. 

 As a result, we now have Residential Superintendents in all four 

of  our buildings, helping to enhance the consistent maintenance of  our 

properties, drawing on the strengths of  men graduating from our  

programs and helping them in the process of  building happy, healthy and 

meaningful lives.  

 Read Clarence’s story inside for one man’s experience of  our  

programs leading to employment with us. 

 Third, our fundraiser, Rachael Whale, joined us in August, 2017 

and is already making a significant difference. Our goal is to have a  

fundraising program that consistently adds to our programs. In addition 

to generating resources used to renovate the flooring in our Rusholme 

and Northumberland buildings, Rachael has brought in funds toward the  
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purchase of  a new van (thanks to the Harold E. Ballard Foundation for 

their ongoing support!) and the implementation of  a Healthy Eating  

Program (thanks to the Toronto Rotary Club!). 

 Fourth, through our Executive Director, St. Michael’s Homes has 

played a significant role in providing leadership in the Addiction Sector 

this year. Robin was both Chair of  the Addiction Service Providers Working 

Group and Chair of  the Addiction Table of  the Toronto Central Local 

Health Integration Network’s Integrated Community Care (ICC) Council.  

 Among the ICC’s achievements this year were the creation of  a  

common Medication Policy for Addiction Services, a tool for reducing  

barriers to care, and the development of  a directory of  rapid access  

addiction services. 

 This year, we served 177 men in our Residential Treatment Program, 

103 in our Housing Program, and over 500 men across all our programs. 

With the addition of  full time staff  in our Engagement and Aftercare  

Programs, we will continue to improve the supports we are able to  

provide men in recovery, especially prior to and after their residential stays.  

 And, finally, this year we also said good bye to a long time staff   

person. Diane Butler, our Office Manager with thirty years of  service  

retired in the spring. We will miss Diane and wish her all the best in her new 

adventure! 

Roland Pauksens       Michael Heinrich       Robin Griller 

Board Co-Chair        Board Co-Chair       Executive Director 
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CLARENCE’S STORY 
 Clarence grew up in Winnipeg as 

the oldest of  four children. When his 

partner got a job in Edmonton,  

Clarence decided to leave the familiarity 

of  his life behind and move with him. 

However, his partner travelled for work a 

lot and Clarence, feeling alone, started  

experimenting recreationally with drugs. 

As he became more involved with  

substance use, his relationship  

deteriorated and ultimately broke down.  

 He decided to move to Barrie to 

live with his mother. For one year  he was 

able to abstain from using drugs. He 

earned a reputation as a model employee 

and found his own apartment.   

 However, independence allowed 

him to begin recreational use again and  

unfortunately, this coincided with a  

diagnosis for HIV that sent him spiraling. 

Clarence felt like this diagnosis was a life 

sentence and that his life was now over. 

He began to lose control over himself  

and his drug use. With too many missed 

shifts, he lost his job, his housing and his 

sense of  purpose. He felt at a loss.   

 Clarence talks about saying the 

words “I need help” for a long time, but 

not really wanting it or doing anything 

about it. His family kept trying to  

intervene, but Clarence says, “it needed to 

come from me.” Finally, after months of  

merely saying it, Clarence decided to act. 

He met with an addictions counsellor and 

began the process of  managing his  

addiction. He tried 12-step programs, but 

nothing seemed to stick until he found 

the model that St. Michael’s Homes uses.  

 Clarence is currently working as a 

superintendent for SMH and is applying 

for a screen-writing program for next 

year. He is almost one year sober and 

finds living in this environment and  

continuing to attend support groups is 

working for him. He also facilitates a 

weekly online Smart Recovery meeting 

and says  hearing other people speak  

really helps him in his own recovery.  

 Clarence likes the SMH program 

because “it’s as strict as you make it. No 

one else can do it for you. You have to be 

the person who decides to deal with your 

addiction and seek the help you need.” 
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NEW AFTERCARE PROGRAM 

St. Michael’s Homes was pleased to 

extend services to include a new  

Aftercare Program in April 2018. This  

program was started with the  

understanding that the hard work clients 

have to put into recovery continues after 

they leave our Residential Programs.  

The Aftercare Program helps  

clients to utilize the tools they learned in 

treatment in order to build a strong  

lasting recovery. It ensures clients are able 

to transition smoothly back into  

independent living, with the support they 

need when entering potentially triggering 

environments.  

It includes weekly check-ins,  

counselling as needed, relapse prevention 

planning, mindfulness exercises and the  

reviewing of  SMART Recovery skills.  

Clients are able to reflect on their own 

goals with the program tailored to  

support each of  their needs. 

 The Aftercare Program is run by 

our staff  member Nathaniel, who  

believes that it is important that each  

client can depend on support from   

St. Michael's Homes during this  

challenging time of  transition.  

The program is funded through the 

Ontario Trillium Foundation for a period 

of  three years. This will involve program 

evaluation, which will allow us to prove 

the need and success of  the services and 

apply for ongoing funding to ensure it 

can continue past this initial three-year 

period.  

Social isolation is often the key  

factor in relapse. With this program  

clients know they have a place and people 

to reach out to in order to maintain an 

important social connection, while  

working towards building and rebuilding 

more social connections. 
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FINANCIAL HIGHLIGHTS 

EXPENSES 

REVENUE 
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2017/18 OUTCOMES 

177 
Men served by our  

Treatment Programs. 

508 

Housing Occupancy. 

95% 

70.1% 
Successfully completed the   

Extended Treatment Program.  Total clients served by 

St. Michael’s Homes.  

“St. Michael’s Homes is the only place you can go where the  

counsellors not only do their jobs, but they care about you. They go out 

of  their way to help you.” – SMH Client 
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103 
Participating clients in our  

Transitional Housing Program. 

427 
Participating clients 

in our Engagement Program. 

73.4% 
Successfully completed 
the Treatment Program. 

 

“St. Michael’s Homes is a great place to get your life back on track.”  

          - SMH Client 

Successfully completed 
the Housing Program. 

 

59.3% 
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Diane Butler, who worked with  

St. Michael’s Homes for thirty years,  

retired this year on May 11th.  Staff  and 

clients celebrated her years of   

dedication with her and expressed their 

thanks. As a much respected long term 

employee of  St. Michael’s Homes we 

want to say thank you to Diane for her 

years of  hard work.  

DIANE’S RETIREMENT 

Eglon has been a prominent member of  

the kitchen staff  for the past ten years. An  

unwaveringly cheerful and hard working  

presence in the kitchen, Eglon helps  

prepare the 82,000 meals that St. Michael’s 

Homes provides to clients each year. We 

are thankful for Eglon’s dedication and 

would not be able to run such a successful 

food program without him.  

 

EGLON’S 10 YEARS  

Co-Chairs 
Roland Pauksens 
Mike Heinrich 

Vice Chair 
Tony Yu  

Treasurer 
Shelley Dagorne 

 

Directors 

Andy Gibbons (Past Chair) 

Leanne Tran 

Christine Charnock 

Kim Vo 

Aryn Gatto 

Jayden Bourgard 

Robert Wesley 

BOARD MEMBERS 
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FUNDERS AND FRIENDS 

 We express our gratitude to all of  
you who have made our work possible over 
the past  year.  None of  our  
programs could be successful without your 
continued support.  

 Thank you to Catholic Charities of  
the Archdiocese of  Toronto and the  
ShareLife campaign, the Toronto Central 
Local Health Integration Network and the 
Ontario Ministry of  Health and Long Term 
Care, as well as Delta Bingo-Gaming for 
your ongoing support.  

 Thank you to all of  our individual 
donors, without your contributions our  
programs would not be the same.  

 Thank you to Second Harvest whose 
food contributions from September 2017 
until August 2018 amount to 18,540 pounds 
of  food. Thank you also to the Daily Bread 
Food Bank for your ongoing food  
contributions.  

 Special thanks to the Harold E.  
Ballard Foundation who this year gave a 
generous donation to purchase a new van 
for our Food Program, in order to ensure 
we can continue to deliver meals and  
supplies to the clients in each of  our four 
houses, as well as to the Rotary Club for 
funding our new Healthy Eating Program. 

 Special thanks also to the Ontario 
Trillium Foundation who this year  
granted us funds in order to start our new  
Aftercare Program.  

 Finally, thank you to St. Andrew’s  
Society of  Toronto and Dynacare for their  
generous donations towards our  
Engagement Program, which helps  
clients to stabilize through one-on-one  
sessions and weekly group meetings, while 
waiting to enter our residential programs.  



262 Gerrard Street East, 

Toronto, ON. M5A 2G2 

416 926 8267 

info@stmichaelshomes.org 

www.stmichaelshomes.org 


